Agenda Tribal/Interior Budget Council
August 4-7, 2025

All In-Person Meeting

River Spirit Casino Resort
8330 Riverside Parkway, Tulsa, OK 74137
Phone: (877) 504-0065

Sunday, August 3 — Travel Day

Monday, August 4 Subcommittee Meetings

9:00 —12:00

12:00 - 1:30

1:30 - 4:30

Education Subcommittee

Land, Water & Natural Resources Subcommittee

Lunch

Transportation Subcommittee
Data Management Subcommittee

Tuesday, August 5 Subcommittee Meetings/Tribal Caucus

9:00 - 12:00

12:00 - 1:30

1:30 —4:30

4:30 - 6:30

Budget Subcommittee

Lunch

Public Safety & Justice Subcommittee
Economic Development Subcommittee

Tribal Caucus

Wednesday, August 6 TIBC Main Session

9:00 -9:15

9:15-9:30

9:30 —10:45

10:45-11:00

11:00 - 11:30

11:30 - 12:30

Call to Order
Opening Prayer

Roll Call
Approval of Agenda/Minutes

Opening Remarks
Break
Legislative Updates

Lunch

Tribal Co-Charis
Tribal Member-TBA
Tribal Co Chairs/NCAI TIBC Coordinator

Tribal Co Chairs & AS-IA

Matt Vogel, NCAI
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12:30 - 1:30

1:30 —2:30

2:30—-3:30

3:30-3:45

3:45 - 4:05

4:05 —4:25

4:25 - 4:45

4:45 -5:05

BIA Update

Budget Update/Open Forum

OBBB Discussion
Break
BIE Subcommittee Update

Land & Water (Nat. Resources)
Subcommittee Update

Data Subcommittee Update

PS&J Subcommittee Update

Thursday, August 7 — TIBC Main Session

9:00 —9:30

9:30 -9:50

9:50 -10:10

10:10 —10:30

10:30 — 12:00

12:00 - 1:00

1:00 - 1:30

1:30 —2:00

2:00 —2:30

2:30-2:45

2:45-3:30

3:30 - 5:00

5:00

Friday, August 8 — Travel Day

Opening Remarks/Recap

Transportation Subcommittee
Update

Economic Development
Subcommittee Update

Break

Budget Subcommittee Update
and Possible Budget Strategies

Lunch
BTFA Update

BIE Update

National Johnson O’Malley Assoc
Break
ASAP System Changes/Updates

Old Business/New

Director — BIA
Deputy Director, Field Ops — BIA

Sharon Omps, Chief, Div of Formulation
Full Body

TBD

Full Body/Subcommittee/Director, BIE

Full Body/Subcommittee/Director, OTS

Full Body/Subcommittee/Chief Data Officer

Full Body/Subcommittee/Director, OJS

Tribal & ASIA Co-Chairs

Full Body/Subcommittee/Director, OIS

Full Body/Subcommittee/DAS-PED

Full Body/Subcommittee/DASM/OBPM

Director, BTFA

Director — BIE
Deputy Director - BIE

TBD (NJOMA President)

J. Spaan, SGCETC

Mathew Vogel, NCAI

Subcommittee Membership (vacancies)

Adjourn

Have a Safe Journey Home
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